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EXECUTIVE SUMMARY

Welcome to the Q3 edition of the Global Mechanicals and Subassembly report.

As we enter the second half of the year, we are witnessing a rapidly evolving global supply
chain ecosystem, characterized by shifting tariffs, accelerating electrification and
digitalization, and intensifying sustainability mandates. While demand remains resilient in
key sectors, including electric vehicles (Evs), electronics, and healthcare, supply dynamics
and pricing trends vary significantly by category and geography.

KEY MARKET TRENDS
TARIFF REALIGNMENT

U.S.-China and U.S.-Mexico trade policies are reshaping sourcing strategies, with Mexico,
Southeast Asia, and India emerging as key manufacturing regions.

ELECTRIFICATION & DIGITALIZATION

Al data centers, EVs, renewable energy, and smart devices are driving demand for high-
performance components—especially in batteries, displays, and die-cut.

SUSTAINABILITY

Regulatory pressure in Europe and North America is accelerating the shift to recyclable, bio-
based, and solvent-free materials across packaging, resins, and die-cut components.

SECTOR HIGHLIGHTS
BATTERIES

Global demand is surging, led by EVs and energy storage. Solid-state and LFP chemistries
are gaining traction. Cobalt prices are up significantly, while lithium prices have softened.

DISPLAYS

OLED and Micro LED technologies are advancing rapidly. China dominates production, but
tariffs and glass substrate shortages are influencing pricing.

CABLES

Al and automation are fueling demand for high-speed and industrial cables. Supply is tight
due to raw material constraints and tariff-driven shifts.
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EXECUTIVE SUMMARY (CONT.)

POWER SUPPLIES

Stable pricing and lead times. Demand is strong from data centers and EV infrastructure.
Southeast Asia is gaining as a production base.

OPTICAL LENSES

Mobile and automotive sectors are driving growth. Supply is stable, but geopolitical risks are
prompting diversification.

METALS

* Aluminum: Prices stabilizing post-tariff suspension. The U.S. and India are expanding
capacity.

* Copper: Bullish outlook due to growing green energy demand; prices are currently high.
* Nickel: Oversupply from Indonesia; battery demand is slowing.

» Steel: Prices rising in the U.S,, stable in the EU, and softening in Asia. EV and infrastructure
sectors are key demand drivers.

PACKAGING

* PE: North America sees structural growth, while China faces oversupply.

« PET: Demand is strong in the beverage industry, India faces shortages, while the EU is
focused on rPET.

« Paper & Linerboard: Prices are rising in the Americas, stable in the EU, and easing in Asia.

ENGINEERING RESINS

Ranges from stable to oversupplied, with generally soft pricing, but sensitive to additives like
flame-retardants, and tariffs.

DIE-CUT

Demand is strong across EVs, electronics, and medical devices. Specialty materials
command premium pricing. Sustainability and innovation are key differentiators.
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EXECUTIVE SUMMARY (CONT.)
STRATEGIC IMPLICATIONS

Jabil remains committed to diversifying its sourcing strategies to minimize exposure to
geopolitical, regulatory, and supply chain disruptions. Through continuous monitoring of raw
material pricing and regulatory developments, we manage cost fluctuations and reduce the
risk associated with trading in a volatile market. We are also investing in sustainable, high-
performance materials to meet the evolving requirements of our customers and to comply
with global standards. Our ongoing focus remains on anticipating potential disruptions,
mitigating risk and ensuring continuity across our global value chain. If you require further
information or support, please do not hesitate to contact us directly.

Yours sincerely,

Keith Lapinski & Andy Van Putte
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Primary Battery (Lithium Metal)
Primary Battery (Dry)
Rechargeable (Lithium-ion)
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Rechargeable (Others)

Market Dynamics: Stable Supply Chain Risk; Potential Supply Chain Risk; JJj High Supply Chain Risk
Pricing Situation: Decreasing Pricing; Stable Pricing; Il Increasing Pricing
Supply Analysis: Increasing Capacity/Supply;[| Stable Capacity/Supply; Il Decreasing Capacity/Supply
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 The global battery market, valued at over $100 billion in 2024, is projected to grow at a
15-20% CAGR through 2025
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MARKET DYNAMICS
EXPLOSIVE DEMAND GROWTH

* Electric Vehicles (EVs): Expected to account for 60-70% of total lithium-ion battery
demand, with China leading global EV adoption

« Energy Storage Systems (ESS): The global ESS market is forecast to reach $13.13 billion
by 2025, fuelled by solar and wind integration

* Consumer Electronics: Steady but slower growth, with continued reliance on lithium-
nolvmer hatteries

RECENT DEVELOPMENTS (JULY 2024 - JUNE 2025)

Description

BYD Energy Storage has launched its new fourth-generation
home battery system the Battery-Box HVB (high voltage
Blade). This residential storage solution incorporates BYD'’s

Mav- Product Blade Battery technology, previously utilized in its electric
Y BYD (China) - Development |vehicles, to offer higher energy density. The modular system, -
25 . . . .
& Launch presented in a stacked cabinet format similar to previous

HVS and HVM models, ranges from 5.9 kWh (two modules) to
29.6 kWh (ten modules) per stack, and can be expanded up
to 89.07 kWh by using three systems in parallel
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Source: Press releases & company websites
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LEAD TIME CHART

PRICING SITUATION
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Industry
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Applications
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Expected Demand
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Supply Commentary

Automotive

Type(s)
Lithium-lon
(Li-ion)
(NMC, LFP,
NCA, LMO)

Main traction batteries for
Battery Electric Vehicles
(BEVs), Plug-in Hybrid
Electric Vehicles (PHEVs),

Hybrid Electric Vehicles

The automotive
Lithium-ion battery cell
market is projected to
be worth about $130

Raw material supply
(lithium, cobalt, nickel) and
cost volatility remain key
challenges, alongside
potential overcapacity in

Lithium (HEVs). Specific billion in 2025. Strong )
AR . . battery manufacturing in
Polymer chemistries like LFP are |growth is driven by EV . :
. - : . 2024, possibly leading to
(Li-Po) gaining traction for cost |market expansion. . .
price pressures in 2025.
and safety.
Starting, Lighting, Ignition Mature market, demand
(SLI) in Internal influenced by ICE Mature and stable supply
Lead-Acid [Combustion Engine (ICE) |vehicle sales and chain with high recycling
vehicles; auxiliary power [aftermarket rates
in some EVs. replacements.
Early commercialization |Supply chain is still
Lithium phase, demand for 2025 ([developing; reliant on scaling
Metal Potential for next- is small but expected to new anode technologies and,
(Emerging/ |generation EV batteries |grow significantly in the [in some cases, solid-state
Developmen|(higher energy density). [long term as technology [electrolytes. Availability of
tal) matures for EV high-purity lithium metal is a

applications.

factor.
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MARKET DYNAMICS
Harness

Molded cables
RF-Coaxial

LVDS

High Speed
FFC-Ribbon
Power cord
SUPPLY ANALYSIS

Harness

Molded cables
RF-Coaxial

LVDS

High Speed
FFC-Ribbon

Power cord
PRICING SITUATION

Harness

Molded cables
RF-Coaxial
LVDS

High Speed
FFC-Ribbon
Power cord

Market Dynamics:

Pricing Situation:
Supply Analysis:

Low complexity
High complexity

Low complexity
High complexity

Low complexity
High complexity

Stable Supply Chain Risk;
Decreasing Pricing;
Increasing Capacity/Supply;

GLOBAL MECHANICAL INTELLIGENCE

Q3'25

Q4'25 Q126

Potential Supply Chain Risk; ] High Supply Chain Risk

Stable Pricing;
Stable Capacity/Supply;

B Increasing Pricing
B Decreasing Capacity/Supply
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MARKET DYNAMICS
CABLE MARKET ESTIMATES:
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RECENT DEVELOPMENTS (JULY 2024 - JUNE 2025)
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DEMAND/SUPPLY OVERVIEW
DEMAND COMMENTARY

SUPPLY ANALYSIS
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LEAD TIME CHART
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